Harbour-Link Group Berhad (Company No: 592902-D)
Part A – Explanatory Notes Pursuant to FRS 134
A1.
Basis of Preparation

This unaudited interim financial statements of Harbour-Link Group Berhad (“Harbour-Link”) and its subsidiaries (“the Group”) have been prepared in accordance with Financial Reporting Standard (“FRS”) 134 “Interim Financial Reporting” and Paragraph 9.22 of the Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Malaysia”) and should be read in conjunction with the Group’s recent audited financial statements for the financial year ended 30 June 2008.  These explanatory notes provide an explanation of events and transactions that are significant to an understanding of the changes in the financial position and performance of the Group since the financial year ended 30 June 2008.
The accounting policies, methods of computation and basis of consolidation adopted in the unaudited interim financial statements are consistent with those adopted in the audited financial statements of the Group for the financial year ended 30 June 2008.
A2.
Report of the Auditors to the Members of Harbour-Link

The reports of the auditors to the members of Harbour-Link and its subsidiary companies on the financial statements for the financial year ended 30 June 2008 were not subject to any qualification and did not include any adverse comments made under subsection (3) of Section 174 of the Companies Act, 1965.

A3.
Seasonality or Cyclicality of Interim Operations

The Group’s results are not materially affected by any seasonal or cyclical factors.

A4.
Unusual Items Affecting Assets, Liabilities, Equity, Net Income or Cash Flows

There were no unusual items affecting assets, liabilities, equity, net income or cash flows for the current quarter and financial period ended 31 December 2008.

A5.
Material Effect of Changes in Estimates of Amounts Reported in Prior Interim Periods or Prior Financial Years

There were no changes in estimates of amounts reported in prior interim periods or prior financial years that have a material effect on results for the current quarter under review.
A6.
Debt and Equity Securities

There were no issuance, cancellations, repurchases, resale and repayments of debt and equity securities during the current quarter and financial period ended 31 December 2008.

A7.
Dividend Paid

A first and final dividend of 1.5 sen per ordinary share of RM1.00 each less Malaysian Income Tax of 25% for the financial year ended 30 June 2008 amounting to RM2,047,500.02 (2007: RM1,820,000.00) was paid on 19 December 2008.
A8.
Segment Information

The Group’s financial information analysed by business segment is as follows:


Shipping,
Hiring of

Forwarding &
Plant &
Engineering



Transportation
Machinery
Contracts
Elimination
Group


RM’000
RM’000
RM’000
RM’000
RM’000

Business Segments

External revenue
128,059
28,129
32,087
-   
188,275
Inter-segment revenue
16,360
3,682
-   
(20,042)
-   


_______
_______
_______
_______
_______

Total revenue
144,419
31,811
32,087
(20,042)
188,275

======
======
======
======
======

Segment results
6,555
8,714
3,810
-   
19,079
Finance costs
(1,915)
(242)
(40)
-   
(2,197)

Share of results of

  Jointly-controlled entity
696
-   
-   
-   
696
  Associated companies
-   
-   
-   
-   
-   

_______
_______
_______
_______
_______

Profit before taxation
5,336
8,472
3,770
-   
17,578
Taxation
(1,312)
(2,185)
(866)
-   
(4,363)


_______
_______
_______
_______
_______


Profit after taxation before 


  minority interest
13,215

======

A9.
Property, Plant and Equipment

The valuations of land and buildings have been brought forward, without amendment from the most recent annual financial statements for the financial year ended 30 June 2008.

A10.
Significant Post Balance Sheet Event

There are no material events as at 17 February 2009, being the date not earlier than 7 days from the date of this announcement that will affect the financial results of the financial year under review.

A11.
Changes in Composition of the Group

Save for the below, there were no changes in composition of the Group during the current quarter and financial period ended 31 December 2008:
(i)
On 17 November 2008, Harbour-Link acquired one hundred seventy one thousand and five hundred (171,500) ordinary shares of RM1.00 each, fully-paid representing 49% equity interest in ECL (Malaysia) Sdn Bhd (“ECLM”) from ECL (Singapore) Pte Ltd (Company Registration No: 198703051G), a company incorporated in Singapore for a total cash consideration of RM1,166,200.00.  As a result of the acquisition, ECLM becomes an associate company of Harbour-Link; and

(ii)
Harbour-Link Logistics Sdn. Bhd. (“HLL”), a wholly-owned sub-subsidiary of Harbour-Link, had on 1 December 2008, acquired from a third party individual, two hundred and fifty five thousand (255,000) ordinary shares of RM1.00 each, fully paid, representing 51% of the remaining issued and paid-up share capital of Harbour-Link Logistics (S) Sdn. Bhd. (“HLLS”), a company incorporated in Malaysia, for a total cash consideration of RM267,750.  As a result of the acquisition, HLLS becomes a wholly-owned subsidiary of HLL.
The above have no material impact on the Group for the financial year ending 30 June 2009.
A12.
Contingent Liabilities

Changes in contingent liabilities since the last annual balance sheet date to 17 February 2009, being the date not earlier than 7 days from the date of this announcement, are as follows:


17 Feb 2009
30 June 2008

RM’000
RM’000

Corporate guarantees to financial institutions

  for credit facilities granted to:

  - Subsidiary companies
109,974
97,989
A13.
Capital Commitments


31 Dec 2008
30 June 2008

RM’000
RM’000

Capital expenditure


Authorised and contracted for
9,089
6,630
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B.
Explanatory Notes Pursuant to Appendix 9B of the Listing Requirements of Bursa Malaysia Securities Berhad.

B1.
Review of the Performance of the Group


Current
Preceding year

financial
corresponding

period ended
period ended

31 Dec 2008
31 Dec 2007

RM’000
RM’000

Revenue
188,275
165,107
Profit before taxation
17,578
17,031
The Group posted revenue of RM188.275 million for the financial period ended 31 December 2008, which is RM23.168 million or 14.0% higher than the preceding financial year corresponding period revenue of RM165.107 million.  The increased revenue is mainly arising from hiring of cranes, provision of land transportation, container liner service business and engineering contract billings.
Though faced with higher costs of fuel and certain spare parts and materials during the period, the Group managed to record a higher profit before taxation of RM17.578 million for the current financial period ended 31 December 2008 as compared to a profit before taxation of RM17.031 million in the preceding year corresponding period.
B2.
Comparison with Preceding Quarter’s Results


Current
Preceding


quarter ended
quarter ended


31 Dec 2008
30 Sept 2008

RM’000
RM’000

Revenue
85,234
103,041
Profit before taxation
5,693
11,885
The Group’s revenue for the current quarter declined to RM85.234 million from a revenue of RM103.041 million recorded in the preceding quarter ended 30 September 2008.  The lower revenue was due mainly to reduced sailing days as a result of routine dry-docking and maintenance of a container vessel and a general cargo vessel during the quarter.
The Group registered a lower overall profit before taxation of RM5.693 million for the current quarter as compared to a profit before taxation of RM11.885 million in the most recent preceding quarter due to lower profit margins from crane rental and transportation business coupled with lower profit contributions from shipping business as a result of the reduced sailing days mentioned above.
B3.
Prospects


The global economic slowdown has dampened the overall business activities and also the prospects of initiating new mega projects and industrial growth in the country and region.  Nevertheless, the Board is optimistic that with the current on-going projects coupled with downtrend of the bunker and fuel prices, the Group will continue to perform satisfactory for the financial year ending 30 June 2009.
B4.
Profit Forecast or Profit Guarantee

Not applicable as there was no profit forecast or profit guarantee issued.

B5.
Taxation

Taxation of the Group comprises the following:


Current
Financial


quarter ended
period ended


31 Dec 2008
31 Dec 2008

RM’000
RM’000

Current tax expense
1,216
3,304
Deferred tax expense
192
1,059


1,408
4,363
The effective tax rate of the Group for the current financial quarter and period was lower than the statutory tax rate of 25 per cent principally due to tax exempt income from shipping business.
B6.
Sale of Unquoted Investments and/or Properties

There were no sale of unquoted investment and/or properties during the current quarter and financial period ended 31 December 2008.

B7.
Investment in Quoted Securities

There were no purchases or disposals of quoted securities during the current quarter and financial period ended 31 December 2008.

B8.
Status of Corporate Proposal

There were no pending corporate proposals up to 17 February 2009, being the date not earlier than 7 days from the date of this announcement.
B9.
Group Borrowings and Debt Securities


The Group’s borrowings as at 31 December 2008 are as follows:


Short Term
Long Term
Total


RM’000
RM’000
RM’000

Secured

Term Loans
9,522
43,966
53,488
Bank Overdraft
3
-    
3
Bankers’ Acceptance
-    
-    
-    
Finance Lease Liabilities
4,068
7,272
11,340

13,593
51,238
64,831
Unsecured

Bankers’ Acceptance
3,100
-    
3,100
Bank Overdraft
-   
-    
-   

16,693
51,238
67,931

=====
=====
=====

The above borrowings are denominated in Ringgit Malaysia.

B10.
Off Balance Sheet Financial Instruments

During the financial period to-date, the Group did not enter into any contracts involving off balance sheet financial instruments.  There are no financial instruments with off balance sheet risks as at 17 February 2009, being the date not earlier than 7 days from the date of this announcement.

B11.
Changes in Material Litigation

There are no changes in material litigation since the last annual balance sheet date till 17 February 2009 being the date not earlier than 7 days from the date of this announcement.

B12.
Dividend

No dividend was declared for the current quarter and financial period ended 31 December 2008.
B13.
Earnings per Share


Basic earnings per share

The basic earnings per share for the current quarter and financial period ended 31 December 2008 is calculated by dividing the Group’s net profit attributable to ordinary equity holders of the parent for the current quarter and financial period of RM4,792,000 and RM13,229,000 respectively, by the weighted average number of ordinary shares outstanding during the current quarter and financial period ended 31 December 2008 of 182,000,002.


Current
Financial

quarter ended
period ended


31 Dec 2008
31 Dec 2008
Net profit attributable to
 ordinary equity holders of the parent (in RM)
4,792,000
13,229,000
Weighted average number of ordinary share

Issued ordinary shares at beginning and end


  of the quarter/period
182,000,002
182,000,002


Basic earnings per share (sen)
2.63
7.27
B14.
Provision of Financial Assistance

There were no financial assistance provided by the Company and its subsidiaries to its non wholly-owned subsidiaries as at 31 December 2008 pursuant to paragraph 8.23(1) of the Listing Requirements.
This announcement is dated 23 February 2009.
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